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B 0CHOBY IIPOEKTHPOBAHHMS MOZENIH YNIPABJICHHS WIKOJIBI IOIOKEHBI 3akon P® "O6 obpazoBanuu B Poc-
cuitckoit denepaum»”', YCTaB MKOJIBI, HOPMATHBHO-IPABOBBIC OKYMEHTEI MunucTepcTBa 00pa3oBaHus U
Hayku P®, MuHHCTEpCTBA O6ILEro U npodeccHoHaNbHOro 06pasoBaHiA CaepioBCKOH 0011acTH, IIE€NAroru-
JeCKOT0 COBETA M OPraHOB OOIIECTBEHHOrO CaMOyIIPAB/ICHHUA IIKOJIBL. PeanpHast BO3MOXHOCTb IIPUAATh IIe-
JIATOTHYECKOMY IPOLECCY, LIENOCTHOCTb H ONTHMAIBHOCTb CBA3AHA HE TONBKO € €C COBEPIIEHCTBOBAaHHEM,
HO U C IPUMEHEHHEM NIPHHIUIIHAIBHO HOBOIA - MOY/IHHOM CHCTEMBI, KOTOpast CTPOMTCA B COOTBETCTBHH C
IIPOTHO3MPYeMbIMH IEAMH. DTa CHCTEMA IPEyCMaTpHBACcT BapHATHBHOCTb ¥ ONITUMAIBHYIO TEXHOIOT Y-
HOCTB COJIEPKaHus, CPE/ICTB, HOpM U METOZIOB 06y4eHus, I/i¢ B YIpaBJIeHHH aKTHBHO 3a/IeHCTBOBAHbI HE
TOJBKO AUPEKTOP, Er0 3aMECTUTEIH H YIHUTEIL IKOJIBI, HO 1 CaMH o0yyaroImuecs.

Vicxons U3 Lesleil, IPMHIAIOB [IOCTPOEHIs 1 CTPATErHy PAasBUTHA MOCTPOCHA CTPYKTYpa yIpaBIECHUS, B
KOTOPOH BEIAEIAETCS 4 YPOBHS YIPaBICHHA:

IlepBblii ypoBeHb - JUPEKTOP - [JIABHOE aAMUHNCTPATHBHOE JILLO, BOIUIOLIAIOLIEE eNUHOHAYAIHNE 1
HecyIIee IEPCOHATBHYIO OTBETCTBEHHOCT 32 BCE, UTO ICIACTCA B 00pa3oBaTeNbHOM YYPEXKACHUN BCEMH
cyGbextamu ynpasieHus. Ha 9ToM ke ypoBHE MOZIE/M HAXOAATCA BRICUIME OpraHkl KOJUIETHAJILHOTO U 06-
[LECTBEHHOTO YIIPABIEHHUS, HMEIOINE TOT WM HHOMU npaBoBoii cTaryc: CoBeT YUpexAeHNs, elarornde-
CKHI COBET, OPraHbl CaMOYIPaBJIeHUs 00y4aroIHXCs - Vyennyeckuii CoseT. CyOBEKTHI yIpaBJIEHHs 3TOTO
ypoBHA 06ecTieYnBaeT eAMHCTBO YIPABIIAIONIEH CHCTEMBI B LIEIOM, OTIPEACIIAIOT CTpaTEernyecKoe Harpasie-
HHUe pa3BUTHs 00pa30BaTENBHOIO YUPEXKACHHA, BCEX €T0 NOApa3ACNICHHH.

BTopoii ypoBeHb - 3aMECTHTENH JUPEKTOpa 00pa3oBaTeIbHONO YIPEKACHIA, OPTaHbl, BXOIIME B ce-
Py BIMAHHA KOXIOTO M3 WICHOB aIMHHUCTPALIH.

Kasxplii WieH aqMUHUCTPALK HHTETPUPYET ONpeIeeHHOe HalpaBJIeHUE UIIH [I0PA3ACTICHIC yuebHo-
BOCIIUTATE/ILHOMN CHCTEMBI COTJIACHO CBOEMY aAMHHUCTPATHBHOMY CTATYCY HIIM OOLIECTBEHHOMH POIIH. dtoT
YpOBEHb BHICTYIIAET 3BEHOM OIIOCPEOBAHHOTO PYKOBOJICTBA AUPEKTOPA obpasoBarensHoi cucTeMoit. Ero
riaBHas (YHKIUA COTIACOBAHNE AEATENFHOCTH BCEX YIaCTHUKOB MPOLECCA B COOTBETCTBUHM C 3a/[aHHBIMHU
LeJIIMH, TIPOTPAMMOit U OKMIAEMBIMH PE3YTIBTATAMH, TO €CTh H00HBATHCA TAKTHYECKOrO BOTUIOMICHH
CTpaTerM4eckyx 3aj1a4d ¥ MpOrHO30B.

TpeTuit ypoBeHb - MeTORUYECKHe 00benuHenHns. K ynpaBieniam 5T0ro ypoBHs OTHOCATCA pyKOBOAH-
TeNIM METOIMYECKUX 0OBeIMHeHNMI. B3aumonelcTBIE CyOBEKTOB YIIPABJICHHS 3TOr0 YPOBHS OCYIIECTBIACT
cs yepe3 crieuuaTn3auio GyHKIMHA mpu UX O/IHOBPEMEHHOM MHTErpanuu. PyKoBOACTBO Ha 3TOM ypOBHC
OCHOBAHO HpCHMymCCTBCHHO Ha JIMYHBIX KOHTAKTaX, OCYLICCTBJISICTCA C y4C€TOM HHAXWBUAYAJIBHBIX ocobeH-
HOCTe# ¥ He (POPMaANIM30BaHO.




YerpepThIil YPOBEHD - YUAIMECs, POTUTENH 1 YIuTe1. PassuTHE CAMOYNPABICHUS Ha STOM ypOBHE
, oecTiedHBaAET PEATH3ALHMIO MPUHIKIIA NEMOKpATH3ALHH. VyacTHe feTeil B ypaplswomei cucreme popMu-
pyeT UX OpraHH3aTOpCKie CIIOCOGHOCTH U IeJIOBbIE Ka4eCTBa.

B mkosie paspaGoTanbl GYHKIHOHANbHbIE 00A3aHHOCTH /IS YIPAB/ICHLEB KKI0r0 ypOBHA yrpaBIeHHA,
410 06ECTIEYMBAET YETKOCTh M CIAXEHHOCTh B YIIPABICHAN Pa3BHTHEM 06pa30BaTENbHOTO YIPEKACHHA, H3-
GaBILeT OT IIePEKIAIBIBAHMA OTBETCTBEHHOCTH C O/IHOTO A0JDKHOCTHOTO JIMIA Ha APYToro.

Taxas pa6oTa 10 OpraHU3aLME IPAMOTHOTO YIPaB/ICHHS HaNpaBIcHa Ha [IOBBIIIEHHE KYIbTypBI YIIPaB-
JIeHUecKO esTenbHOCTH. KOHeuHbli pe3ynbTaT IH00bIX yIpaBlIeHIeCKHX JIeHCTBHIA JT0JKEH OPHEHTHPO-
BaThCS Ha KAUECTBEHHYIO IIOATOTOBKY BBINYCKHUKA IKOJIBI BO BCEM MHOr000pa3uy 3TOrO MOHATHS, HMES B
BH/Ty COBOKYITHOCTb COOCTBEHHO-00pa30BaTe/bHbIX [pHOGpPeTeHHiA, HpABCTBEHHBIX, TyXOBHPIX, a TaKxKe
Pa3BUTHA €r0 HHIUBUIYANbHBIX K TBOPIECKUX CII0COGHOCTeit. Pe3ybTaThl peleHus STOH 3aadh € y4eToOM
TOT0, 9TO OHA He J0JDKHA OBITH HEH3MEHHO BO BDEMEHU U B 0611ecTBE - OCH
(heKTHBHOCTH CHCTEMBI YIIPaBICHHA.

[1IkoMa yoKe HECKOJIBKO JeT paGOTaeT B PEXUME Pa3BUTHS, [I03TOMY OpraHH3alOHHad CTPYKTYPa
YIIPABIIEHHS KOO CTPOMTCA MO JHHEHHO-YHKIHOHATEHOMY THITY C 9TIEMEHTaMH MATPHIHOH. [Ipu u-
HeHHO-(BYHKIMOHATEHOM CTPYKTYDPE YNPaBJICHHs CBA3H M OTHOLICHHA Cy6BEKTOB XapaKTepU3yIoTCA O/HO-
BPeMEHHO ¥ Cy6Op/MHAIKEH U KOOPMHALHMCH. Hasuuue 5/1eMeHTOB MaTPHIHOM CTPYKTYPS! OTpaXaeT
CyGBEKTHI YIIPaBIICHHs, KOTOPbIE CO3/IAIOTCS BpEMEHHO AL pelIeHHs TOM WM HHOH MHHOBAUHOHHOH 3aja-
q¥1 1 PACITYCKAKTCA TIOCIIE €€ PELCHMA. DNIEMEHTHI MaTpHYHOM CTPYKTYpPBbI BBOAATCA B CIOXKHBIILYOCS JTH-
HeitHO-(YHKIMOHATBHYIO CTPYKTYPY Ha KaKOH-TO CPOK 1, KaK NpaBUJIO, HE H3MEHSAIOT HUCIIO YPOBHEH B
BepTHKATbHOM Hepapxuu. VICXOs U3 aHATN3a CXCMBI yIIpaBJIeHHs WKOJOH, MOXKHO BBIICTHTD TPH ypOBHA
BHYTPHIIKONBHOTO YIIPABIEH!S: aIMUHACTpAIHs, yIHTCILA, o6yuatommecs. Ha Kaxx10M U3 HHX 110 TOpH-
30HTAIH Pa3BOPAYUBAETCS CBOS CTPYKTYPa OpratoB, 06be IMHEHHIA, TPYTIIl, KOMHCCHH, COBETOB, TBOPYECKHX
TpyYIII, CeKIIHi, KiTy0OB M T.IL., KOTOPbIE B3AHMOCBASAHEI © CyOBEKTaMH KaXI0TO YPOBHS M MEXLY COOOI.

VpoBeHb aIMUHHCTPAIIH - YPOBEHB IHPEKTOPA H €I0 3aMEeCTHTENIEH.

311ech IIPOMCXOMAT CaMble CYIICCTBEHHbIC H3MEHCHHA OpraHH3aIHOHHOM CTPYKTYPEI B IIKOJIE. Hapsny ¢

6IIemKOTbHA. KOH(EPEHIIHs, COBET LIKOJIEL, IearOrMYEeCKHH COBET, COBCT
pomuTeei, COBET YIEHUKOB, hopmupyeTCs HOBBIH 06IeCTBEHHBIH MOJIOC YIIPaBJICHUS B JIMIE COBETA
LIKOIEL B CTPYKTYpe agMHUHHCTPALIH IIKOJBI OABIAIOTCS HOBBIC (burypBI - ICHXOJIOT, JIOroNe/ U JIp. C
HeIpUBBIYHBIMI JUIA IIPEXKHEH IIKOIBI (yHKIMAMA (IHATHOCTHKA 00Y4CHHOCTH, 06y4aeMoCTH, yIeOHBIX
BO3MOYKHOCTEH IKOMBHAKOB M 00yJaloIUXCs BO3MOKHOCTEH yduTese, BBIGOp ONTUMAIbHON UL KOH-
KPETHOTO yYeHHKa [IPOrpaMMbl i TeXHOJIOTHH 06ydeHHs, YIUTEIA, TOH WM HHOH CHCTEMBI OpraHH3allii
y4e6HO-BOCITHTATEIbHOrO IPOLecea, yCi0BHit 00y4eHHA i MHOr0e IpyTOe).

YpoBeHb yuuTeI€i - yPOBEHD yuuTeseH-IpeIMETHUKOB, KJIaCCHBIX PYKOBOZUTEINEH, BOCITUTATENCH H
7.1 Ha paccMaTpuBaeMOM ypOBHE IIPEIIIONAraeTcs Co3AaHNe HOBBIX OpraHU3aLMOHHBIX CTPYKTYP: Bpe-
MEHHEIX TBOPUECKHX 1a60paTOpHii I HAyYHO-MCCIEAOBATEBCKIX IPYIIT 1 KOJUIEKTHBOB, METOIAMYECKHX
COBETOB, IPOOIEMHBIX CEMHUHAPOB H Jp.

Yposenn oGy4aromuxcsi. 371€ch 00y4aioNHeCs CO3AAIOT CBOH CTPYKTYPEL. OpraHbl yIpaBJIeHHs, COBE-
TBI, KOMHTETBI, KOMHCCHH, CEKIIHH, KITyObl H 00bEUHEHNUA.

MOoryT CO31aBaThCs CTPYKTYPHI, KyJa BXOLAT [eAarory 1 o0 yJarommecs.

TeopEeTHIECKOE H AHATHTHKO-KOPPEKIMOHHOE 00€CIIedeH e PasBHTHA LIKOIBI COCTABIIACT (yHKUHIO Me-
JATOTMYECKOTO COBeTa IIKOIB, METONHYECKOe i HH(OPMAIMOHHOE 06ecreyeH e OCYIECTBIACT METOMIHIC-
CKHi COBET MIKOJIBI, METOMYeCKHe OOBEIMHEHNs yIuTeNei-peIMeTHUKOB. DYHKIHA OpraHH3alOHHOTO
MaTepHATbHOrO 06ECIIeUeH s BO3ATaeTCs Ha COBET YUPEXKIEHHA, B 0013aHHOCTH KOTOPOTO BXOIT Mob6u-
NM3aLKs BCeX YYaCTHHKOB MEIarorndeckoro mpouecca (y4urenei, yJamuxes, poauTeNnei) Ha pean3aLHio
06pa3oBaTeNbHOI IPOrpaMMBI ¥ Pa3BUTHE IKOJEL.

Yrpasienue 06pazoBaTeNbHbIM IPOLECCOM OCYIIECTBIIETCSA YEPe3 CUCTEMY BHYTPHIIKOTILHOTO KOH-
TPOJIsi, CUCTEMY MOHHTOPHHTA 33 Ka4€CTBOM NPENO/IaBAHMsA 1 yPOBHEM 00y4EHHOCTH 00YUarOIKXCsl, CO-
CTOSHHEM HX 3{OPOBBS, YDOBHEM BOCIIATAHHOCTH U PA3BHTHEM I03HABATELHON IEATENBHOCTH o6yudaro-
myxcst. TIoydeHHble pe3yIbTaThl MOHMTOPHHTOB M KOHTPOJIS TO3BOJIAIOT PUHATE MPABUJIBHOC yNPABICH-
Yeckoe pelIeHHe 1o PEryTMpOBAHHIO i KOPPEKIMK 06pa3oBaTenbHOro npouecca. KoHTpob 0CyIecTBaIeT-
Csl Ha AMarHOCTHYECKOH OCHOBE C CTOJIB30BAHUEM TEXHOJNOITHYECKUX KapT, CXEM aHaji3a ypOKOB U pe-
3y/IBTATOB JICATCIBHOCTH YUAIMXCS, MHPOPMALIMOHHBIX TEXHOIOTHH, AHKETUPOBAHUS U 0000IIEH s Toy-
YEHHBIX Pe3yNbTaToB. DYHKIMIO KOHTPOJIS BBIOIHSCT MO0 yIUTENb, THO0 PYKOBOAMTEL MO, JIHOO ajt-
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ACTPALIAT, 100 caM yueHuk. Pedexcusueri moxxon B YIpaBiieHuH 00pa3oBaTeNbHbIM HPOLIECCOM
“,3BOIACT TIOBBICATD E€T0 KaY€CTBO U Pe3yNbTaTHBHOCTD.

BocIHTATCIILHBIC 3a/Ia9K YIuTeNs, obecrneynBaromue 3)GeKTHBHOE YIpaBIeHue 06pa30BaTEIbHbIM
ppoLeCcOM, ABLICTCS SHAHUE YYCHUKA, €TO CIIOCOOHOCTEH, HHTEPECOB, IICHXOJIOTAYECKHX 1 (U3MOIOrHde-
CKX 0COOEHHOCTEH.

B IKOJIC Pa3BUTO yUCHNECKOE camoympasieHue. CTpyKTypa MKOJIBHOTO YIPABIECHUs CTPOUTCA Ha 3-X
ypOBHAX: Ha MIEPBOM - GA3MCHOM - yUeHHYeCKOe CaMOYTIPaBIICHHE B KIIACCHOM KOJUIEKTHBE, Ha BTOPOM -
mKOoJIbHAA, YICHIICCKasl, Ha TPEThEM - OONIEIIKOIBHOE CaMOYTIPaBIEHNE B KOJLIEKTUBE LIIKOJIBI.

HenpeMEHHbIM yCIIOBUEM PA3BUTHSA IIKOJIBI SBIETCS COTPYAHUIECTBO TEIKOJUIEKTHBA C POIUTENAMHU
obygatommxcs. B mkone paboraer BbIGOPHBII poauTenbCKUit KOMUTET, PEMIAIONIUi BOIPOCHI CO3AHHUA
GIaronpUATHBIX YCIOBUI 00Pa30BaHKS U BOCIMTAHKS MIKONBHUKOB, @ B KAX/IOM KI1acce - KITaCCHBIH pO-
TebCKHH KOMHTET. B CHCTeMe MPOBOJATCS COBMECTHEIE 3aCE/IAHNS COBETA yUPEXK/ICHUs 1 pe/iceNiaTenett
POIUTENLCKUX KOMUTETOB KiaccoB. OpraHu3sys BOCIIUTATeNbHOE B3aMMOJIEHCTBHE C CeMbEH, efarorie-
CKHH KOJUIEKTUB PElIaeT 3aJauu:

® CO3/IaHME B IIKOJIE KOMPOPTHBIX YCIOBHH AL Pa3BUTHSA JIMYHOCTH KaXK/I0TO pebeHKa,;
® JOCTHDKCHUA HPAaBCTBEHHO-IIEAAroruyecKoro 1 JyX0BHOTO €JUHCTBA ponm‘eneﬁ;
e (opMupoBaHHE OTHOIIEHUH COTPYTHAYECTBA, B3AUMHOI0 YBaXKCHUS ¥ JOBEPHAL.
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